TOWNSHIP OF TREDYFFRIN

HOME RULE CHARTER

54 P.S. § 1-101 et seq.

ARTICLE 1
NAME AND POWERS

101. NAME. The Township of Tredyffrin shall continue as a municipal corporation under the name “Township
of Tredyffrin”.

102. GENERAL POWERS. The Township shall have and may exercise any powers and perform any functions
not denied by the Constitution of Pennsylvania, the General Assembly of the Commonwealth of Pennsylvania,
or this Charter.

103. CONTINUATION. All posers and functions contained in any and all ordinances and resolutions which are
in force on the effective date of this Charter, and not inconsistent herewith, shall continue in force until amended
or repealed.

104. INTERPRETATION. The powers of the Township shall be liberally construed in favor of the Township in
order to provide the Township with the greatest possible power of self-government.

105. POWERS VESTED IN THE BOARD OF SUPERVISORS. All powers of the Township, now in existence
or conferred on the Township by the Constitution or the laws of the Commonwealth of Pennsylvania, shall be
exclusively vested in and exercised by the Board of Supervisors, except as otherwise provided in this Charter.

ARTICLE 11
TOWNSHIP BOARD OF SUPERVISORS

201. COMPOSITION. The Township Board of Supervisors (hereinafter referred to also as “the Board”) shall
consist of seven Supervisors, of whom three shall be elected from Districts and four shall be elected form the
Township at large.

202. TERM OF OFFICE. Supervisors shall serve four-year terms beginning on the first Monday of January
following the year in which they are elected, except for the first Board to serve under this Charter, the members
of which will serve for staggered terms as provided in Section 1201 of this Charter. IF the first Monday is a
legal holiday, said terms shall begin the first day following which is not a legal holiday.

203. QUALIFICATIONS. A Supervisor shall be a citizen of the United States, a resident of the Township (and
in the case of a District Supervisor, a resident of the District he represents), a qualified elector of the Township
at the time of his nomination, and not otherwise disqualified from office by the terms of this Charter or by the
laws of the Commonwealth of Pennsylvania.

204. ELECTION. The procedure for the nomination and election of Supervisors shall be as provided in the
election laws of the Commonwealth of Pennsylvania.

205. VACANCIES.

A. The office of a Supervisor shall become vacant upon death, resignation, removal of place of residence from
the Township (or, in the case of a District Supervisor, from a District represented), legal certification of
mental disability, or forfeiture of office as authorized by law or this Charter.
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B. The office of Supervisor shall be forfeited if he is declared by any Court of this Commonwealth to lack any
qualifications for the office as prescribed by law or is convicted of any crime classified as a misdemeanor of
the second degree or higher under the laws of this Commonwealth, or is convicted of any comparable crime
under the laws of any state or of the United States.

C. Whenever a vacancy exists in the office of Supervisor, the vacancy shall be filled under the following
procedures:

1.

At the next election, primary, municipal or general, which takes place sixty days or more after such
vacancy occurs, a special election to fill the vacancy for the balance of the unexpired term will be held.
The special election shall be conducted in accordance with election laws of this Commonwealth. The
person elected to fill the vacancy shall assume the office on the day following certification of the
election results.

The Board shall, at its first regular or special public meeting after the vacancy occurs, give notice that a
vacancy exists and shall state that it will make an interim appointment to fill the vacancy at its next
public meeting which occurs not less that thirty days from the meeting at which the vacancy is
announced. Following such notice, the Board by a majority vote of its remaining membership shall
appoint a qualified elector of the Township, and in the case of a vacancy in the office of District
Supervisor, a qualified elector of the District in which the vacancy exists, to fill the vacancy until a duly
elected successor is sworn into office.

If the Board shall fail to fill a vacancy within sixty days after the vacancy occurs, the Court of Common
Pleas of Chester County, upon petition of any individual Supervisor, or upon petition of ten or more
qualified electors of the Township, shall make the interim appointment to fill the vacancy until a duly
elected successor is sworn into office.

In the event that sufficient vacancies exist so that the Board lacks a quorum necessary to do business,
the remaining members of the Board shall immediately make an interim appointment or appointments to
fill sufficient vacancies in the position of Supervisor from the Township at large to form a quorum.
Thereafter, the remaining vacancies shall be filled as otherwise provided herein.

In the event that all of the positions on the Board should become vacant, the Court of Common Pleas
shall immediately, upon petition of ten or more registered voters of the Township, make interim
appointments to fill the offices of Supervisor from the Township at large. Thereafter, the remaining
vacancies shall be filled as otherwise provided herein.

206. DISTRICTS. Districts shall be formed of compact, contiguous territory, following distinctive geographical
boundaries, and shall contain as nearly as possible equal numbers of residents as determined by the latest official
census of the U.S> Bureau of the Census. No District shall vary by more than fifteen percent from the average
of all Districts at the time of establishment or reapportionment.

207. ESTABLISHMENT OF DISTRICTS. The establishment of the first Districts, three in number to be
known as the First, Second and Third Districts, shall be by the Court of Common Pleas as provided by law.
Reapportionment of Supervisors to Districts thereafter shall be made by ordinance of the Board in the following
circumstance.

A. Within the year following the year in which the decennial U.S. Census reports are officially certified, the
Board shall reapportion the Districts in accordance with this Charter. If in any such reapportionment an
existing Supervisor is removed from his District, he shall continue to represent said District until the end of
his term.
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208. COMPENSATION OF SUPERVISORS.

A. Supervisors shall receive compensation at the rate of $1,500 per annum for the performance of their duties
during the first four years that this Charter is in effect; thereafter, the Board may, by ordinance, change the
compensation for Supervisors provided that such change of compensation shall not take effect until the
expiration of the term of office of all incumbent Supervisors at the time the change is enacted.

B. Supervisors shall receive no other compensation, direct or indirect, for the performance of their duties, and
shall not be eligible for any Township pensions or other fringe benefits. However, Supervisors shall be
entitled to actual expenses incurred in the performance of their duties as shall be established in the
Administrative Code or other ordinance.

209. BOARD MEETINGS AND PROCEDURES.

A. The Board shall meet regularly at least once in every month at such time and place as the Board may
prescribe by ordinance or resolution. At its first meeting each year, the Board shall prescribe and advertise
the calendar of regular monthly meetings for the remainder of the year.

B. Special meeting may be held on the call of the Chairman, or of a majority of Supervisors, by providing
notice to each Supervisor at least twenty-four hours in advance of such special meeting, which however, in
the case of an emergency which makes it necessary to convene a meeting with less than twenty-four hours
advance notice, this requirement may be waived.

C. The Board may take no official action except at an open public meeting in the presence of a quorum,
consisting of a majority of all the members of the Board. All discussions relating to official actions should
be in open public meetings with the following exceptions:

1. Matters in litigation with the Township as a party;
2. Matters concerning hiring, dismissal, promotion or discipline;
3. Matters which would adversely affect the reputation of any persons; and

4. Matters having to do with the acquisition of land and other subjects which would be likely to benefit a
party whose interests are adverse to the general community.

Official actions by the Board shall be taken only by ordinance, resolution or motion. Voting, except on
procedural matters, shall be by roll call vote. A majority vote of all the members of the Board shall be
required to adopt an ordinance. Resolutions or motions shall be adopted by a majority vote of all the
members of the Board present, except as otherwise provided herein.

D. 1t is the intent of this Charter that the Board act as a body in relation to all administrative matters. No
Supervisor shall publicly or privately seek individuality to interfere with the official acts of Township
officers and employees. However, nothing herein contained shall prevent the Board from establishing
committees of its members to review the operations and legislative needs of the departments, or from
assigning individual Supervisors to liaison relationships with boards, commissions and authorities.

211. RECORDS AND REPORTS.

A. The Board shall provide in the Administrative Code for the protection and preservation of its minutes and
other records of its proceedings. Records shall be kept at the Township office and shall be open for public
inspection throughout normal working hours. It is the intent of this Charter that no citizen of the Township
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shall be denied reasonable access to public records of the Township. Copies of the minutes of the meetings
of the Board shall be available to the public at a reasonable cost.

B. The Board shall require periodic and meaningful reports on financial and administrative matters, at least
monthly, and an annual report at the end of each fiscal year.

C. The Board shall cause to be prepared for each regular meeting an agenda of matters to be considered by the
Board at such meeting, including pertinent background information, which agenda, along with a copy of
financial and other activity reports, shall be distributed to the public at the start of the meeting. The agenda
shall be available at least eight hours prior to the start of the meeting

212. LEGISLATIVE DUTIES AND RESPONSIBILITIES. It shall be the duty and responsibility of the Board
to:

A. Establish policy for the guidance of the executive, administrative and advisory functions of the Township
government.

B. Adopt an Administrative Code defining the organization and assignment of duties and responsibilities of
Township officers and employees.

C. Adopt ordinances and resolutions not inconsistent with or restrained by the Constitution and laws of this
Commonwealth or by this Charter, and prescribe fines and penalties consistent with general law for the
violation of Township ordinances.

D. Initiate by resolution or ordinance, and conduct, by the Board as a body or through committees of the Board

and/or Township citizens, inquiries and investigations in aid of its legislative functions.

ARTICLE III
ELECTED AUDITOR

301. ELECTED AUDITOR. An Auditor shall be elected in an at-large election in the Municipal Election in
1975 and at four-year intervals thereafter. The Auditor shall serve for a four-year term beginning on the first
Monday of January following the year in which he is elected.

302. ELECTION. The procedure for the nomination and election of the Auditor shall be as provided in the
election laws of the Commonwealth of Pennsylvania.

303. QUALIFICATIONS. The Auditor shall be a registered elector of the Township and shall be qualified by
education, training or experience in accounting or financial management to perform the duties of the office.

304. VACANCY. A vacancy in the position of Auditor shall be filled by the Board, which shall appoint a
qualified person to serve for the balance of the unexpired term.

305. DUTIES. The Auditor shall audit the financial accounts and records of the Township and its officers,
boards, authorities and commissions and shall perform such other duties as the Board may require. If any errors
or irregularities are discovered in the course of such review, the Auditor shall promptly report such matters to
the Board at a public meeting. The Board shall take immediate action to correct the irregularity and initiate
action to recover any loss to the Township which may result from such irregularity.

306. COMPENSATION. The Auditor shall be compensated at a rate of $1,200 per annum, provided that he
Board may, after the effective date of this Charter, provide by ordinance for a different rate to apply to the
Auditor elected after the expiration of the term of office of the Auditor at the time the ordinance is enacted.
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ARTICLE 1V
ELECTED TAX COLLECTOR

401. ELECTED TAX COLLECTOR. A Tax Collector shall be elected at an at-large election in the Municipal
Election of 1977 and at four-year intervals thereafter. The Tax Collector shall be a registered elector of the
Township and shall serve for a four-year term beginning on the first Monday in January following the year in
which he is elected.

402. ELECTION. The procedure for the nomination and election of the Tax Collector shall be as provided in
the election laws of the Commonwealth of Pennsylvania.

403. DUTIES. The Tax Collector shall continue to collect Township taxes in the manner provided by law and
as directed by the Board.

404. VACANCY. If a vacancy shall occur in the office of Tax Collector, and such office shall be declared
vacant by the Board, such vacancy shall be filled by the Board which shall appoint a qualified person to serve
the balance of the unexpired term.

405. COMPENSATION. The Tax Collector shall be compensated for his work by the Board at an annual rate
fixed by ordinance. Any subsequent change in said compensation shall not take effect until the expiration of the
term of office of the incumbent Tax Collector at the time the change is enacted.

406. TERMINATION. Notwithstanding any other provisions of this article, the elected office of Tax Collector
may be abolished by ordinance (except in the case of the Tax Collector elected prior to the effective date of this
Charter) and such ordinance shall make other provisions for the collection of taxes. In such event, the term of
the Tax Collector then in office shall terminate immediately or at such time as the Board shall direct.

ARTICLE V
TOWNSHIP MANAGER

501. APPOINTMENT AND COMPENSATION. The Board by a majority vote of its membership shall appoint
a Township Manager (hereinafter referred to also as “Manager”) for an indefinite term to serve at its pleasure
and shall fix his compensation. At the time of his appointment he need not be a resident of the Township, but
residence within the Township must be acquired within twelve (12) months of this appointment, unless
exempted from this requirement by the Board.

502. QUALIFICATIONS. The Manager shall be selected on a basis of his administrative training, professional
qualifications and experience, and he shall not otherwise be gainfully employed except as permitted by the
Administrative Code.

503. EXECUTIVE POWERS AND DUTIES. The Manager shall be the chief executive officer of the Township
and shall be responsible to the Board for executing all policies established by the Board and for the proper
administration of all affairs of the Township placed in his charge. The Manager shall have the following powers
and duties:

A. With the approval of the Board, to appoint, suspend and remove department heads, except the
Superintendent of Police.

B. To be responsible for the performance of all duties required of the office of the Township Secretary by
general law or this Charter directly or through such employees as may be set forth in the Administrative
Code.



504. REMOVAL FROM OFFICE. The Board may remove the Manager at any time in accordance with the
following procedures:

A. The Board shall adopt by affirmative vote of a majority of all its members a preliminary resolution fro his
removal and may suspend the Manager from duty fro a period not to exceed forty-five days. A copy of the
resolution shall be delivered promptly to the Manager.

B. Within five days after a copy of the resolution is delivered to the Manger, he may file with the Board a
written request for a statement of the reasons for his proposed removal and a public hearing with or without
legal counsel. This hearing shall be held at a Board meeting not earlier than fifteen days nor later than thirty
days after the request is filed. The Manager may file with the Board a written reply not later than five days
before the hearing.

C. The Board may adopt a final resolution of removal, which may have been made effective immediately, by
affirmative vote of a majority of all its members at any time after five days from the date when a copy of the
preliminary resolution was delivered to the Manager, if he has not requested a public hearing, or at any time
after the public hearing if he has requested one.

D. A preliminary resolution to remove the Manger may be adopted only at a public meeting of the Board.

505. ACTING MANAGER. The Manager shall designate in writing, subject to approval of the Board, an
employee of the Township to exercise the powers and duties of the Manger during his absence or disability.
During such absence or disability, the Board may revoke such designation at any time and appoint another
employee of the Township to serve until the Manager shall return or his disability shall cease. In the event of a
vacancy, the Board shall appoint an employee of the Township to serve as Acting Manager until the vacancy is
filled.

506. REPORTS. The Manager shall at all times keep the Board fully advised as to the financial condition and
administrative activities of the Township, shall provide to the Board at its regular monthly meetings and at such
other times as the Board may direct, periodic reports thereon, and shall prepare an submit to the Board and make
available to the public an annual report concerning the finances and administrative activities of the Township.

ARTICLE VI
ORDINANCES

601. ACTIONS REQUIRING ORDINANCES. In addition to any other power or duty required by law or by
this Charter to be exercised by ordinance, those powers and duties of the Board shall be exercised by ordinance
which:

A. Provide for a fine or other penalty, or establish a rule or regulation fro violation of which a fine or other
penalty is imposed.

B. Establish, levy and collect taxes, and increase or decrease the rates of existing taxes.
C. Grant, renew or extend a franchise.
D. Establish, alter or abolish rates or charges for any utility or other service supplied by the Township.

E. Authorize the borrowing of money except for revenue anticipation or emergency loans as provided
elsewhere in this Charter.

F. Exercise the power of eminent domain.
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G. Purchase, convey, lease or authorize the purchase, conveyance or lease of any real property.
H. Amend or repeal any ordinance previously adopted.

I. Establish, alter or amend any zoning ordinance, subdivision procedure, land development, land sue or
building regulation.

602. FORM OF ORDINANCE. No ordinance shall contain more than one subject, which shall be clearly
expressed in its title. Any ordinance which repeals or amends an existing ordinance shall clearly indicate matter
to be omitted or added.

603. PROCEDURE FOR ENACTMENT. An ordinance may be introduced by any Supervisor at any regular or
special public meeting. Except where specifically provided otherwise in the Carter, an ordinance shall be
processed in the following manner:

A. The proposed ordinance shall be given to the Manger and placed on the agenda of the Board for
introductions and initial consideration at the next meeting of the Board.

B. If approved initially by the Board, the Manager shall cause a concise summary of the proposed ordinance to
be advertised at least once in two or more newspapers of general circulation in the Township appearing at
least seven days before the meeting in which the ordinance will receive further action by the Board. The
summary shall contain sufficient information to identify the geographical area and/or contain sufficient
information to identify the geographical area and/or nature of the ordinance as it would affect any residents
or property owners in the Township and shall specify the date on which the Board proposes to act on the
ordinance. Further, in the case of amendment to the Zoning Ordinance applying only to a small portion of
the Township, such notice shall be given directly to neighboring property owners of the area affected.

C. Provided the preceding procedures have been followed an all persons interested have had an opportunity to
be heard or to present their views in writing, the Board may adopt the proposed ordinance at the advertised
meeting or it may postpone action until a later meeting, may amend a proposed ordinance before final
adoption, but if an amendment makes any significant substantive change from the ordinance originally
advertised, no final action may be taken until the amended ordinance has again been advertised in
accordance with Section 603 (B).

D. An ordinance finally adopted by the Board shall be advertised in full at least once in two or more
newspapers of general circulation in the Township, within seven days of the adoption of the ordinance;
except that ordinances adopting by reference standard codes of technical regulations, as provided in Section
605 of this Charter, will not require publication of the said codes.

E. Except in emergencies or as otherwise provided in this Charter, every ordinance adopted by the Board shall
become effective on the 31% day after the date of adoption, or at any later date specified therein.

604. EMERGENCY ORDINANCES. Notwithstanding the provisions of Section 603, the Board may, in the
event of a substantial public emergency affecting the life, health, property and peace of the citizens of the
Township, adopt one or more emergency ordinances, but such ordinances shall not levy taxes or authorize the
borrowing of money except as provided elsewhere in this Charter. An emergency ordinance shall be introduced
in the form required and shall be so designated and shall clearly state the nature of the emergency in specific
terms. No prior publication or an emergency ordinance shall be required and the Board may adopt an
emergency ordinance at any regular or special public meeting in which it is introduced. An emergency
ordinance shall become effective immediately, shall automatically stand repealed as of the thirty-first day
following the date of its adoption, but may be reenacted as provided herein if the emergency still exists. An
emergency ordinance may also be repealed by adoption of a repealing ordinance in the same manner specified in
this section for adoption of emergency ordinances. AN emergency ordinance shall be advertised as soon as
possible after the date at which it is enacted, as shall any ordinance repealing an emergency ordinance.
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605. STANDARD CODES OF TECHNICAL REGULATIONS. The Board may adopt any standard code of
technical regulations by adopting an ordinance incorporating said standard cod by reference. The details of such
standard codes need not be advertised, but copies of such codes shall be available at the office of the Township
for public inspection and for purchase at a reasonable price fixed by the Board. Adoption of standard codes
shall be in accordance with the procedures set forth in Section 603.

606. RECORDING. The Township Manager shall cause the full text of any ordinance with proof of publication
to be recorded in a permanent record book within thirty-one days of its effective date. The permanent record
book shall be open and available for public inspection throughout normal office hours.

607. COMPILATION. Within one year after the effective date of this Charter, the Board shall provide for the
preparation of a general compilation and indexing of all Township ordinances having the force and effect of law.
The general compilation shall be published promptly in loose-leaf form together with this Charter and the
Administrative Code required by this Charter. This compilation shall be known and cited as “The General Laws
of the Township of Tredyffrin” and copies shall be furnished to Township officers, placed in Township libraries
and the Township office for free public reference, and shall be made available for purchase at a reasonable price
fixed by the Board.

608. AMENDMENTS. All amendments to the General Laws and new ordinances shall be integrated in said
compilation and distributed as aforesaid.

ARTICLE VII
TOWNSHIP ADMINISTRATION

701. GENERAL PROVISIONS. The Board shall adopt by ordinance an Administrative Code which shall
provide for the administrative organization of the government, the assignment of duties and responsibilities to
officers and employees, and the procedural requirements set forth by this Charter or general law as
supplemented by the Board. The Board may create, modify or abolish and prescribe the functions of township
departments, offices and agencies not inconsistent with law or this Charter. The Board may create, modify or
abolish boards, commissions, authorities and other agencies and special committees; prescribe their organization
and functions, if not inconsistent with this Charter or general law; and appoint, suspend or remove the members
of such boards, commissions, authorities and other agencies and special committees by a majority vote of all the
members of the Board of Supervisors. All changes in organization and procedures set forth in the Administrative
Code shall be effected by amendment of the Administrative Code in the same manner as other ordinances are
enacted and amended.

702. PERSONNEL SYSTEM.

A. The Manager shall appoint and remove, with the approval of the Board, all department heads and other
officers specified in this Charter or by general law with the exception of the Superintendent of Police and
the members of boards, commissions, authorities and other agencies and special committees as provided for
in § C-44. Department heads shall appoint and remove, with the approval of the Manager, their subordinate
officers and employees under written rules of personnel administration which shall be adopted by the Board
as provided in § C-45B.

B. The Board shall adopt in the initial Administrative Code personnel rules which are necessary to the
administration of the township's personnel system, including, as a minimum, methods for determining the
merit and fitness of candidates for appointment and promotion, policies regulating disciplinary action and
grievance procedures

C. In addition to the provisions of § C-45B hereof, the Board shall provide in the Administrative Code rules for
the regulation of the tenure, suspension, removal, furloughing and reinstatement of police officers.
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D.

All appointments and promotions of township employees, including police officers, shall be made on the
basis of merit and fitness demonstrated by examination or other evidence of competence.

703. TOWNSHIP SOLICITOR.

A.

C.

The Board by a majority vote of its membership shall appoint a Township Solicitor for an indefinite term to
serve at the pleasure of the Board and shall fix his compensation. He shall be a member of the Bar of the
Supreme Court of Pennsylvania and experienced in municipal law.

It shall be the duty of the Township Solicitor to:

1. Serve as the legal advisor to the Board and the Manager and to other township officers, departments,
boards, commissions, authorities and agencies, unless such desire independent counsel. It is the intent of
this Charter that only one person shall be the legal advisor of the township, but the Board may authorize
temporary assistants for special purposes from time to time.

2. Represent the township in legal proceedings or hearings.

3. Perform any other duties prescribed by this Charter or by ordinance or general law or as directed by the
Board.

Removal of the Township Solicitor shall require a majority vote of all the members of the Board.

704. SUPERINTENDENT OF POLICE.

A.

The Board by a majority vote of its membership shall appoint a Superintendent of Police to serve at its
pleasure and shall set his annual compensation. The Superintendent shall be an experienced policeman who
has satisfactorily completed all the requirements for the position specified in the Administrative Code. He
shall not be otherwise gainfully employed except as permitted by the Administrative Code. At the time of
appointment, he need not be a resident of the township, but residence within the township must be acquired
within 12 months of appointment, unless exempted from this requirement by the Board.

The Superintendent shall have the authority for the organization, planning, staffing and performance of the
Police Department and the employees thereof. The Superintendent shall require the strict enforcement of all
laws applicable to the police function of the township and other enforcement as designated by the Board and
shall be in charge of crime prevention activities.

Removal of the Superintendent from office shall be accomplished under the same procedures as for the
removal of the Manager outlined in § C-33.

705. TOWNSHIP ENGINEER.

A.

The Manager shall appoint, subject to the approval of the Board, a Pennsylvania registered professional civil
engineer or engineering firm to carry out the duties of Township Engineer as needed, the compensation to
be fixed by the Board.

The Township Engineer, under the direction and supervision of the Manager, shall supervise all engineering
and other matters of the township as specified in this Charter or by ordinance.

706. FINANCE DIRECTOR.

A.

At the discretion of the Board, a Finance Director may be appointed by the Manager with approval of the
Board, and his salary shall be fixed by the Board. Such Finance Director shall be qualified by education
and/or experience in financial management and public finance. Until such time as the Board establishes the
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position of Finance Director, the Manager shall be responsible for the duties of Finance Director as outlined
in this Charter.

B. The Finance Director shall serve as the chief financial adviser to the Manager and other township officers,
departments and agencies. The Finance Director, under the direction and supervision of the Manager, shall
perform duties prescribed elsewhere in this Charter or by ordinance.

ARTICLE VIII
FINANCIAL ADMINISTRATION

801. FISCAL YEAR. The Finance Director shall serve as the chief financial adviser to the Manager and other
township officers, departments and agencies. The Finance Director, under the direction and supervision of the
Manager, shall perform duties prescribed elsewhere in this Charter or by ordinance.

802. CLASSIFICATION OF ACCOUNTS. The Board shall adopt in the Administrative Code a uniform
classification of accounts and codes to be used and followed in all financial plans, budgets and financial reports
as set forth in this Article VIII.

803. FINANCIAL PROJECTION. The Manager, with the assistance of the Finance Director, shall, at the time
of presenting the annual budgets of the township for the consideration of the Board, submit as an annex to the
budgets the tentative financial projections for a period of three or more years, said projections to be revised
annually. The projections shall deal with operations, capital programs and a schedule for the amortization of
debt. The Administrative Code shall provide for the implementation of this section.

804. OPERATING BUDGET.

A. At least 45 days before the end of the fiscal year, the Manager, with the assistance of the Finance Director,
shall prepare and submit to the Board a proposed budget for the following fiscal year. The Board shall
prescribe the form in which the annual operating budget is to be prepared, which shall include, in addition to
the major classification of appropriations by which expenditures are to be allocated and controlled, a
detailed analysis of the various items of revenues and expenditures. All appropriations shall be made in
lump sum amounts and according to the following classes of expenditures for each office, department, major
operating unit, board or commission:

1. Personal services;

2. Contractual services;

3. Materials, supplies and equipment;

4. Debt service;

5. Capital expenditures; and

6. Such additional classes as the Board may prescribe.

B. At least 30 days before the end of the fiscal year, the Board shall complete consideration of the Manager's
proposed budget, modify the Manager's proposal in such manner as it sees fit and adopt a preliminary
budget. The budget must be balanced so that appropriations are matched by anticipated revenues and
available surplus. A summary of the preliminary budget shall be advertised at least once in two or more
newspapers of general circulation in the township at least 10 days before the date set for final adoption. In

advertising the preliminary budget, the Board shall state the date set for final adoption. Copies of the
detailed preliminary budget shall be available at the township office for public inspection and copies shall
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be available for purchase by any interested citizens for a reasonable fee to be set by the Board. After
advertisement, the Board shall hold at least one public hearing on the preliminary budget, which may take
place at any regular or special meeting of the Board.

C. The Board shall finally adopt a balanced budget before the start of the fiscal year to which it applies, except
that in the year immediately following a municipal election, the new Board may within 45 days after the
start of the fiscal year adopt a revised budget. The budget ordinance shall be effective as of the start of the
fiscal year. In the event that the Board fails to adopt a budget by the start of the fiscal year, the amounts
appropriated for the previous fiscal year shall be considered appropriated temporarily, prorated on a month-
to-month basis, until a final budget is adopted.

D. The Finance Director shall cause the appropriations voted by the Board to be entered in the accounting
records of the township and shall approve no contract or expenditure which would exceed the
unencumbered balance of appropriations in any account. The Board may at any time amend the allocations
within each appropriation, but changes in appropriations, either increases or decreases, in any items on
which budgetary controls are maintained, shall be made only pursuant to an ordinance of the Board
authorizing such changes. Ordinances amending the budget may be adopted and take effect immediately at
any regular or special public meetings of the Board. The provisions of § C-38 will not apply to ordinances
amending the budget appropriations. Supplemental appropriations may be made by the Board at any time. In
the event that revenues are found and certified by the Finance Director to fall short of estimates in the
budget, the Board shall make necessary reductions in appropriations in order to maintain a balanced budget.
All unexpended appropriations shall lapse at the end of the fiscal year.

E. In the event of genuine emergencies, unanticipated at the time the operating budget was adopted, the Board
may make supplemental appropriations to meet the emergency conditions. To the extent that there are no
available unappropriated revenues to meet such emergency appropriations, the Board may authorize the
issuance of temporary notes which shall constitute unfunded debt to be funded and repaid in accordance
with the Local Government Unit Debt Act (Act 185 of 1972).EN It is the intent of this Charter that
operating expenditures shall neither be appropriated nor paid out of loan funds except to meet genuine
emergencies.

805. CAPITAL PROGRAM AND CAPITAL BUDGET. On or before the adoption of the operating budget, the
Board shall adopt a capital program and a capital budget. The capital program shall set forth all capital
expenditures amounting to $10,000 or more (except for maintenance of existing facilities, which shall be
included in the operating budget), identified by project, the year in which acquisition or construction is to be
scheduled, the means by which the capital program is to be financed, the effect of any proposed capital
expenditures on future operating expenses and the effect of any proposed new indebtedness on the amortization
schedule of existing debt and debt limits. The capital program shall incorporate all anticipated capital projects to
be initiated with a period of three or more years. Following approval by the Board of the capital program, the
Board shall adopt a capital budget providing appropriations for the next fiscal year, which shall be the first year
of the capital program. The capital budget may be financed from unused appropriations of current revenues or
moneys borrowed as authorized by this Charter or general law. All unused appropriations for the capital budget
shall lapse at the end of the fiscal year. The Finance Director shall control expenditures in relation to
appropriations in the capital budget in the same manner as required for the operating budget in § C-53D. The
Board may amend the capital budget at any time during the fiscal year, but before doing so must amend the
capital program. The capital program and the capital budget shall be adopted only after advertisement and public
hearing in the same manner as provided for the adoption of the operating budget in § C-53B.

806. RECEIPTS. The Board shall provide in the Administrative Code for procedures for the receipt, deposit and
accounting for all moneys due and received by the township.

807. CONTRACTS.
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A.

F.

The township may make contracts for lawful purposes subject to the provisions of this Charter and general
law. No contract shall be made or obligation incurred unless the Finance Director shall certify to the
Manager that there is a sufficient unencumbered balance in an appropriation and sufficient funds therefrom
are or will be available to cover the claim or meet the obligations when it becomes due and payable. Any
officer authorizing or permitting any contract to be made in violation of this provision shall be subject to
removal from office and liable to the township for any loss incurred.

All contracts of the township involving sums in excess of an amount specified by the Board by ordinance
shall be in writing. The Manager shall execute all contracts on behalf of the township involving sums of less
than the amount specified by the Board, provided that such action is in accordance with the budget or other
specific prior authorization. Contracts in excess of amounts authorized to be approved by the Manager, or
extending over a period of more than two years, shall be formally approved by the Board and countersigned
by the Chairman of the Board as well as the Manager. Authorization for contracts for the purchase, sale,
lease or use of real estate or for the construction of assessable public capital improvements shall be given by
ordinance. Any officer required to execute a written contract shall submit the form of contract to the
Township Solicitor for approval before executing the contract.

The Board shall, by ordinance, establish a procedure for competitive bidding to include definitions of
amounts, publication and notice requirements, including advertisement at least once in two or more
newspapers of general circulation in the township, deposit and bond requirements, conditions, terms, rules,
regulation, waiver and exceptions, as it shall from time to time deem advisable, in accordance with this
Charter and general law. Competitive bidding shall not be required under this Charter for:

1. Labor or services rendered by any township officer or employee.

2. Contracts for labor, material, supplies or services aggregating less than the amount specified by the
Board, by ordinance, for the item in the year supplied.

3. Contracts relating to the acquisition or use of real property.
4.  Contracts for professional or unique services or supplies.
5. Contracts for insurance and surety company bonds, except that the use of competitive bidding for such

items shall be encouraged where practicable.
6.  Contracts for emergency repairs.
7. Contracts with other governmental entities, authorities, agencies or political subdivisions.
Except as otherwise provided in this Charter, no contract for supplies, materials, labor, franchise or other
valuable consideration, to be furnished to or by the township, shall be authorized on behalf of the township,
except with the lowest responsible bidder after competitive bidding.
No person shall evade the provisions of this section of the Charter by purchasing or contracting for services
or supplies piecemeal with transactions which would, in the exercise of reasonable discretion and prudence,

be conducted as one transaction amounting to more than the amount as specified by the Board.

The terms of contracts for the purchase of supplies shall not exceed two years.

808. DISBURSEMENTS. The Finance Director shall authorize disbursement of township moneys only after
determining that all goods and services have actually been received or performed. The Board shall provide in the
Administrative Code for procedures for the signing and countersigning of all checks, drafts and other orders of
payment by two persons, one of whom shall be the Finance Director or other employee under his direction as
shall be specified in the Administrative Code.
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809. RECORDS AND REPORTS.

A. The Finance Director shall be responsible for providing for the recording of all financial transactions and
related activities of the township in terms of dollars and other appropriate units of measurement, in
accordance with the form and procedures prescribed by the Board in the Administrative CodeEN in order
that required reports and analyses may be produced for the proper management and control of such
activities.

B. The Finance Director shall take appropriate measures reasonable to ensure that the Manager and the Board
are kept informed of any significant financial or financially related fact which would have an impact or
influence on the township.

C. The Finance Director shall prepare for the Manager and the Board periodic financial reports, at least
monthly, and at such other times as the Board or the Manager may direct, and shall at the end of each fiscal
year prepare an annual financial report which shall be included in the Manager's annual report to the Board
and the public.

D. The Finance Director shall provide for the preservation of financial records which shall be kept at the office
of the township and shall be available for public inspection throughout normal office hours.

810. INDEPENDENT AUDITS. The Board shall provide for an annual independent certified standard
municipal audit of township receipts, expenditures, accounts and reports by a Pennsylvania certified public
accountant or accountant firm having no interest, direct or indirect, in the fiscal affairs of the township
government or any of its elected or appointed personnel. The Board may provide for more frequent audits, as
well as special audits, as it deems necessary. The results of the annual audit and a financial statement of the
fiscal affairs of the township shall be submitted to the Manager and to the Board and shall be included in the
annual report of the township. A summary of the annual audit report of the independent auditor shall be
published at least once in two or more newspapers of general circulation in the township within 60 days after the
close of the fiscal year.

811. BONDING OF OFFICERS AND EMPLOYEES.

A. The Board shall be limited in sources and rates of taxation by general laws applying to municipalities
governed by a Home Rule Charter. Pending enactment thereof, the tax limitation provisions, including relief
therefrom, applicable to townships of the second class shall apply.

B. The borrowing of money shall be limited to general laws applying to municipalities governed by a Home
Rule Charter and by the Local Government Unit Debt Act (Act 185 of 1972) as to procedural matters.
ARTICLE IX
PROHIBITED ACTIVITIES AND CONFLICT OF INTEREST

901. PROHIBITED ACTIVITIES. The following activities shall be prohibited in the operation of the township
government:

A. No person shall favor or discriminate against another person in his employment by the township in any
capacity, appointment to any board, commission or agency, or removal therefrom, because of race, sex,
political or religious opinions or affiliations.

B. No person who seeks appointment on any township board, commission or agency or employment by the
township in any capacity shall, directly or indirectly, give or pay any money, service or other consideration
to any person or entity in connection with such appointment or employment, other than to a bona fide
employment agency.
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902. CONFLICT OF INTEREST.

A. No elected or appointed official of the township shall:

L.

Engage in any activity or take any action by virtue of his official position from which activity or action
the official, or any other person or entity in whose welfare the official is interested, shall benefit or
realize a gain or advantage. Such benefit, gain or advantage shall not, however, be construed to be
prohibited if the action in question is in behalf of a group of citizens of the township and such benefit
and relationship is generally known and acknowledged.

Solicit or accept, directly or indirectly, any gift, favor, service, commission or other consideration that
might reasonably tend to influence that official in the discharge of the duties of office.

Seek to influence, directly or indirectly, the awarding of any contract where such official is interested or
would benefit directly, financially or otherwise, from said contract. Such action is not intended to apply
to actions of a Supervisor on behalf of a group or class of citizens of the township who would benefit
from the contract and such benefit and relationship is generally known and acknowledged.

B. Any elected or appointed official of the township or employee thereof having any direct or indirect financial
interest as a partner or a stockholder of a corporation or an employee of a business entity which proposes to
contract with the township for the purchase or sale of land, materials, supplies or services of any kind shall
fully disclose said interest and, except where stock holdings in a corporation shall be minimal, shall not vote
on said contract. Violation of this section shall render the contract voidable at the discretion of the Board of
Supervisors.

C. The Supervisors, the Township Manager and their direct appointees shall, upon taking office, file with the
Township Secretary a statement of direct, indirect or beneficial ownership of real property in Tredyffrin
Township or direct, indirect or beneficial interest in any corporation, partnership or joint venture owning
real property in Tredyffrin Township. This statement shall be revised promptly as required by any change in
ownership.

903. VIOLATION. Any person who violates any provisions of § C-63 or who shall be convicted of any crime
classified as a misdemeanor of the second degree or higher under the laws of this commonwealth or shall be
convicted of any comparable crime by the United States or by any state shall not be qualified to hold township
office or employment and, if holding such, shall be dismissed upon determination of such violation by a Citizens
Board of five electors of this township appointed by the Board of Supervisors for such purpose or upon
conviction thereof by a state or federal court. The Citizens Board shall be appointed by the Board of Supervisors
upon its own motion (provided that any Supervisor who is the subject of the investigation shall not take part in
the appointment) or shall be appointed upon the petition of 100 or more registered electors in the township
whose designated Chairman shall be a member of the Citizens Board. The petition seeking the appointment of a
Citizens Board shall in general terms specify the area of investigation.

ARTICLE X
CITIZEN PARTICIPATION

1001. GENERAL PROVISIONS.

A. Any qualified citizen of the township may participate in the governing of the township by:

1.

Seeking elected office as a Supervisor and/or voting for the Supervisor or Supervisors of his choice.

2. Serving on boards, commissions, authorities, committees or other agencies of the township when

requested by the responsible officials.
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Attending public meetings of the Board and other boards, commissions, authorities, committees or
agencies of the township.

Addressing suggestions to the Board and others to provide guidance for their actions and exercising the
right of initiative or referendum in accordance with the procedures set forth in § C-66.

B. The Board shall make every effort to appoint qualified citizens to boards, commissions, authorities and
committees in order that the greatest possible use be made of the talents and interests of citizens of the
township in promoting the public interests and welfare of the township.

1002. INITIATIVE AND REFERENDUM.

A. The qualified voters of the township shall have the power, subject to the procedures and limitations set forth
herein, to propose the initiation of ordinances or the repeal of ordinances previously enacted by the Board.

B. All petition papers for the purpose of initiating or repealing an ordinance shall:

L.

Bear in ink the signatures, addresses and date of signing of at least 20% of the registered electors in the
township.

Contain the names and addresses of five registered electors designated as the "Committee of the
Petitioners," including the person designated as Chairman.

In the case of initiating an ordinance, contain the full text of the ordinance proposed and, in the case of
repealing an ordinance, identify the title, date and a summation of the significant substance of the
ordinance for which repeal is sought.

Contain on each page an affidavit executed by the circulator of the petition that all signatures thereon
are genuine and were affixed in his presence on the date indicated only after the signer had an
opportunity to read the full text prior to signing.

Be circulated and signed within a period of 30 days between the date of the first signature and the date
at which the petition papers are submitted to the Township Manager.

Be submitted to the Township Manager who shall immediately take further action as set forth in this
article.

C. Upon receipt of a petition to initiate or repeal an ordinance, the Township Manager shall take the following
action:

1.

Within 20 days of receiving the petition, the Township Manager shall examine the petition for
compliance with the provisions of this article with respect to form and sufficiency of signatures and
advise the designated Chairman of the Committee of the Petitioners of the results of the examinations by
certified mail or hand delivery.

If the purpose of the petition is to initiate an ordinance, the Manager shall immediately refer a copy of
the text of the proposed ordinance to the Township Solicitor who shall within five days certify to the
Manager whether or not the proposed ordinance is lawful under this Charter and general law and
whether or not the proposed ordinance is in proper form or can be so written without changing
substance. Such decision by the Township Solicitor shall be considered a "final order of an
administrative agency" under the provisions of Article V, Section 9, of the Constitution of the
Commonwealth of Pennsylvania. If the Township Solicitor considers the proposed ordinance to be
lawful, but defective in form, he shall provide a draft in proper form. The Manager shall report the
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findings of the Township Solicitor in his report to the designated Chairman of the Committee of the
Petitioners, as required above.

3. Within 10 days of receiving the response of the Manager, the Chairman of the Committee of the
Petitioners may notify the Manager of the Committee's acceptance of the report or the revised draft, if
any, and remedy any minor procedural deficiencies in the petition. Otherwise, the petition will be
considered abandoned and any further action must be initiated by a new petition.

4. If the Manager finds the petition is sufficient, the Manager shall as soon as possible, but in no more than
20 days after receipt, advise the Board Chairman. If the petition calls for the repeal of an ordinance
which was not in effect at the time the petition was filed with the Manager, the ordinance will be
suspended until final decision has been made under this article. If the ordinance was in effect at the time
the petition was received by the Manager, the ordinance will remain in effect until repealed by the
Board or by referendum.

5. The Manager shall advertise the proposed ordinance or repeal of an ordinance in the same manner as an
ordinance initially approved by the Board under § C-38B, designating the date at which the Board will
take final action, and shall place the question on the agenda for the Board at the designated meeting.

. The Board must accept or reject the proposed ordinance or repeal of an ordinance at the meeting designated
for this purpose. No amendments may be made which materially change the substance or effect of the
proposed ordinance.

Before final action is taken by the Board, the Committee of the Petitioners may, by majority vote of its
members, elect to rescind the petition and notify the Manager, in writing, of this decision. If such action is
taken, the matter will be closed and any further action can be taken only by a new petition.

If, within 60 days of the submission of a certified petition by the Manager to the Board Chairman, the Board
shall fail to pass an ordinance requested by initiative petition in substantially the form requested or shall fail
to repeal the referred ordinance, the Manager shall within 14 days thereafter file the petition with the Board
of Elections of Chester County, Pennsylvania, and request that the proposed ordinance or repeal of an
ordinance be submitted for referendum at the next municipal, general or primary election which shall occur
not less than 60 days from the date of certification of the petition to the County Board of Elections. No
action of initiative or referendum shall be taken under this article at a special election other than at the time
of regular scheduled elections.

. If a majority of the qualified electors voting on the question favor the adoption of a proposed ordinance or
the repeal of an ordinance previously adopted by the Board, the ordinance shall become effective or the
repealed ordinance shall become void upon certification of the election results. The Manager shall add the
new ordinance to or delete the repealed ordinance from the record book and the code of ordinances required
in §§ C-41, C-42 and C-48.

. If a proposed ordinance or repeal of an ordinance is rejected in the referendum, no further action may be
initiated by petition on the same subject within two years from the date of election at which the proposal
was defeated. However, the Board will retain the option of adopting a similar ordinance or repealing
previous ordinances at its discretion. The Board may take no action to repeal or significantly modify an
ordinance adopted by initiative or referendum within a period of two years from the date of the election at
which the ordinance was approved.

Initiative or referendum may not be used to alter ordinances enacting or amending the annual operating and
capital budgets of the township. However, such action may be taken with respect to any ordinance
authorizing the establishment of specific programs or projects. No ordinance enacted by referendum which
would affect the revenues or expenditures of the township in the fiscal year in which the ordinance is
adopted shall take effect until the succeeding fiscal year.
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J. In the event that two or more ordinances are properly proposed by initiative but are inconsistent, the
Manager and the Township Solicitor shall meet with Committees of the Petitioners and seek mutually
agreeable adjustments to eliminate the inconsistency. If mutual agreement cannot be obtained, the petition
first submitted to the Township Manager pursuant to § C-66B(6) shall be accepted for further processing.

ARTICLE XI
TRANSITIONAL PROVISIONS

1101. SEVERABILITY. If any provision of this Charter is held invalid or unconstitutional, the remaining
provisions of the Charter will not be affected thereby. If the application of the Charter or any of its provisions to
any person or circumstances is held invalid or unconstitutional, the application of the Charter and its provisions
to other persons or circumstances shall not be affected thereby.

1102. GENDER. At all places in this Charter, words used in a masculine gender shall include the feminine.
1103. AMENDMENT. This Charter may be amended in the manner provided by law.
1104. EFFECTIVE DATE. This Charter shall become effective on the fifth day of January 1976, except for the

transitional provisions of Article XII, which shall become effective upon certification of the adoption of this
Charter.

ARTICLE XII
TRANSITIONAL PROVISIONS

1201. SUPERVISORS.

A. The three Supervisors whose present terms extend past 1975 will continue in office as Supervisors elected at
large until the expiration of the terms for which they were elected, in which case the remaining terms under
this Charter shall be four years for two Supervisors and two years for one Supervisor. At the municipal
election in 1975, a Supervisor will be elected from the township at large to serve for a term of two years.

B. At the municipal election in 1975, a Supervisor shall be elected from each of the three districts established
by the Court of Common Pleas as provided by § C-12. The Supervisors from the odd-numbered districts
shall be elected for a term of four years. The Supervisor from the even-numbered district shall be elected for
a term of two years.

C. At the expiration of the term of office of the initial Supervisors under this Charter, their successors shall
serve for four-year terms.

1202. OFFICERS AND EMPLOYEES.

A. General. Nothing in this Charter except as otherwise specifically provided shall affect or impair the rights or
privileges of persons who are township officers or employees at the time of the adoption of this Charter. An
employee holding a township position at the time this Charter takes full effect, who was serving in the same
or a comparable position at the time of adoption, shall not be subject to competitive tests as a condition of
continuance in the same position, but in all other respects shall be subject to the personnel system set forth
in § C-45 and in the Administrative Code.

B. The Auditors in office on the day before the Charter takes effect shall continue in office for the terms for
which they were elected or until their death, resignation or removal. Thereafter, the former provisions for
three elected Auditors (Former Auditors) shall be discontinued and the functions of that office shall be
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carried out by the Elected Auditor mandated by this Charter and elected pursuant to Article I1I. After the
date of the adoption of this Charter, no additional Former Auditors shall be elected, and after the effective
date of this Charter, the functions presently assigned to the Former Auditors shall be assigned to the Elected
Auditor.

1203. DEPARTMENTS, OFFICES, AGENCIES, BOARDS., AND COMMISSIONS.

A. The organization of the township government under this Charter after the fifth day of January 1976 shall be
as set forth in the Administrative Code as required by § C-44, and the procedures for initial adoption of an
Administrative Code set forth in § C-75.

B. At the effective date of this Charter, all appointive offices previously existing, except those listed in
Subsection C hereof, shall be abolished and the terms of all appointed officers shall immediately cease and
terminate. However, nothing in this section shall be construed to abolish the office or terminate the terms of
office of any official or employee protected by a tenure of office law or collective bargaining agreement,
and it is the intent of this Charter that qualified officers and employees be reappointed to the same or similar
positions in the organization to be set forth in the Administrative Code.

C. All appointed members of boards, commissions, authorities and committees shall continue in office with the
same or similar bodies for the balance of the term of their original appointment. However, nothing in this
section shall be construed to limit the right of the Board to create, modify or abolish boards, commissions,
authorities and other agencies and special committees as provided in § C-44.

1204. PENDING MATTERS. All actions and proceedings of a legislative, executive or judicial character which
are pending upon the effective date of this Charter shall be maintained, carried on or dealt with by the township
department, office or agency appropriate under this Charter.

1205. TRANSITION COMMITTEE. In order to establish an orderly procedure for transition from the old to the
new form of government provided by this Charter and to ensure that all necessary action is taken in order that
this Charter will be fully operational on its effective date, the Board shall within 90 days from the adoption of
this Charter appoint a Transition Committee, consisting of no more than 11 members, at least two of whom shall
be from the Board of Supervisors, at least two from the Government Study Commission and such other qualified
citizens as the Board may select to serve on such Committee, to draft the necessary rules, ordinances and
regulations as set forth in this section. Within 10 days following election, the new Board of Supervisors shall
meet with the Transition Committee to review and prepare the final draft of the below-listed necessary
ordinances and any other appropriate ordinances to implement the Charter. They shall adopt these ordinances at
the organizational meeting of the new Board as set forth in § C-14. All meetings of the Transition Committee
shall be open to the public.

A. Administrative Code. An Administrative Code shall be written and adopted in accordance with § C-44 and
shall include personnel rules and regulations in accordance with § C-45. The provisions of § C-38 hereof
shall not apply to the initial adoption of the Administrative Code, provided that a summary thereof shall be
advertised at least once in two or more newspapers of general circulation in the township at least seven days
prior to the organizational meeting of January 1976 and simultaneously copies of the proposed
Administrative Code shall be available at the township office for purchase at a reasonable fee and for
inspection.

B. Classification of accounts. A uniform classification of accounts and accounting codes shall be written and
adopted in accordance with § C-51.

C. Bonding of officers and employees. Provisions for bonding of officers and employees shall be established as
provided by § C-60, such bonds to become effective on the effective date of this Charter.
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1206. BUDGET FOR CALENDAR YEAR 1976. The Transition Committee may assist the 1975 Board of
Supervisors in preparing the budget for the year 1976 in accordance with the organizational structure and
uniform classification of accounts and accounting codes to be provided in accordance with § C-75.
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